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Brief Overview of Suggestions

Deep Dive on Individual Suggestions

Identify Additional Ideas

Share Final Thoughts
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doing today
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Potential Changes to Consider

 ​Internal Suggestions
Increase CLEAR Efficiency
Reduce or Eliminate Uncertainty for Clients and Advocates
Reduce Internal Transfers

 ​Collaborative Suggestions
1. Create a live, regularly updated, referral database for partner 
and NJP case referral and acceptance guidelines. Requires systems 
for meaningful dialogue and collaboration.
2. Increase pro se resources, identify subsets of cases where that is 
the highest level of service, and refer people there. Is Washington 
Law Help the right resource?
3. Identify areas of law or case types where CLEAR and NJP will not 
be the first point of contact in the community. Educate community 
partners and identify other organization(s) as the best fit for 
services.
4. Identify subject areas or case types where CLEAR will always 
refer quickly to community partners where services are available.
5. In cases where applicants' need an attorney for a hearing or trial 
and NJP is unlikely to represent, refer rapidly to increase possibility 
of representation by partners or volunteers.

Do Not Consider

Look for Opportunities to Use Keep on the Radar

Consider Later

Different Solutions or Changes
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Implementation

Great Idea, Discuss Later.
Ideas to pull forward.

Pros ConsOption

3. Identify areas of law or case 
types where CLEAR and NJP will not 
be the first point of contact in the 
community. Educate community 
partners and identify other 
organization(s) as the best fit for 
services.

Questions/Comments

4. Identify subject areas or case 
types where CLEAR will always refer 
quickly to community partners 
where services are available.

5. In cases where applicants' need 
an attorney for a hearing or trial 
and NJP is unlikely to represent, 
refer rapidly to increase possibility 
of representation by partners or 
volunteers.

7.

6.

1. Create a live, regularly updated, 
referral database for partner and 
NJP case referral and acceptance 
guidelines. Requires systems for 
meaningful dialogue and 
collaboration.

2. Increase pro se resources, 
identify subsets of cases where that 
is the highest level of service, and 
refer people there. Is Washington 
Law Help the right resource?

The limitation for 
WLH is that it's 

a statewide resouce
and often the 

information is local.

This would be 
a great resource 

as long as it is 
regularly 
updated. 

This could work if they were cases 
where we had staff attorneys and still I 
would want to be able to easily resend 
back to CLEAR if there was a conflict.  
One time we had an individual sent 

over by CLEAR - his assets FAR exceeded
an individual we would serve and we 

rejected him.  I'd hate to reject 
someone on a family or housing case 

and then have them get no advice.  So I 
like this one only if you can send it back 

for advice if needed based upon 
conflicts, etc. 

The updated Washington 
Law Help is a great 

resource.  Yes, this is a 
great place to refer people

but often times they still 
need that extra help of 
navigating the site or 

printing and filing docs.

This may be a reach, but in
my ideal world it'd be nice 

to have a way for 
clients/the public to view 
which programs they've 
applied for & where their 

application is at in the 
intake process with each 

org.  

Adjusting the 
times the 

CLEAR line is 
open to receive 

phone calls 

We as the partner 
org don't always 

have time to do the 
"warm hand off." So

this may not be 
super meaningful 

info for us.  

It would be 
helpful to have 
training on NJP 
services -- what 
they handle and 
what they don't. 

Perhaps thinking 
about regular in-​

person clinics at easily 
accessible locations 

(e.g., libraries) so folks 
can walk in and get 

some self-​help advice

When the pandemic first started and we
started working on housing cases, we 
tried to do all our own intakes because 

CLEAR took too long to respond to 
people.  But eventually in our small 

office, the demand outgrew what we 
were able to provide.  I'd love to have an

in house intake system, but it would 
require an entirely new staff position.  

This type of 
information 

would be 
extremely 

helpful.

Some last minute
hearings/trials 
are not feasible 
regardless how 

fast the referrals 
are. 

Likely many 
juvenile issues 

(e.g., education, 
housing, etc.) for 
young folks 12-24

y.o, 

Too many  numbers/cooks
in the kitchen.  There 

should be one number 
that people can call for 
legal aid like 211 or 911 

and be routed where they 
need to go

The problem is that unless we have a 
staff attorney, we aren't able to 

guarantee full representation.  Even 
with a staff attorney, we wouldn't be 

able to guarantee (outside of RTC) that 
it would be a case we could take "ful 
rep" - even when we had a family law 

attorney, we couldn't take every single 
client who called with a trial date two 

weeks away and wanted full 
representation.  So I would never want 

a client to be guaranteed full 
representation because it's just not 

likely. 

It would be very helpful to 
know which cases CLEAR 

cannot take. But what 
would happen if it's a topic

area that CLEAR always 
refers, but the community 
partner they'd refer to is 

closed at the time the 
client needs the referral? 

I like the idea of more pro 
se resources, but I think 

there would need to be at 
least a separate section on
WLH website because it's 
helpful but a lot. Also, I 
would want it to include 

local rules - so maybe 
broken down by county. 

I find it helpful to point 
folks to WA Law Help for 

counsel & advice cases (so
not retaining client for full 

representation) after 
we've provided the 

advice  

Youth have a hard 
time using this 

resource on their 
own sometimes or 
they didn't know 
WA Help exists

This would require 
knowledge of what 
each partner orgs 
does or what kind 
of cases they take 

and that would be a
huge lift

court rules 
and lack of 

uniform 
practices are a

barrier

It would be helpful to get 
referrals earlier, but all 
referrals still have to go 
through our screening 
process. Whether we 

accept a case or not is also
dependent on capacity.  

Make the 
website/online 
intakes button 

more visible and 
mobile-​friendly

For folks who do 
the online 

intakes, texting 
folks back instead

of calling. 

Would this be 
public of 

accessible on the 
website? Or 

would it require a
log-​in?


