GCLEAR
Partner
Brainstorming

Session

What we will be
doing today

Great Idea, Discuss Later.

Ides o pul forviare.

Potential Ghanges to Gonsider

Internal Suggestions

Increase CLEAR Efficiency
Reduce or Eliminate Uncertainty for Clients and Advocates
Reduce Internal Transfers

Collaborative Suggestions

Different Solutions or Changes

Adjusting the
times the
CLEAR line is
open to receive
phone calls

High

Consider Later

Potential for Improvement

Low

Easy

Look for Opportunities to Use

Make the
website/online
intakes button

more visible and
mobile-friendly

1. Create a live, regularly updated, referral database for partner
and NJP case referral and acceptance guidelines. Requires systems
for meaningful dialogue and collaboration

2. Increase pro se resources, identify subsets of cases where that is
the highest level of service, and refer people there. Is Washington
Law Help the right resource?

3. Identify areas of law o case types where CLEAR and NJP will not
be the first point of contact in the community. Educate community
partners and identify other organization(s) s the best fit for
services.

4. Identify subject areas or case types where CLEAR will always
refer quickly to community partners where services are available,
5.In cases where applicants' need an attorney for a hearing or trial
and NJP is unlikely to represent, refer rapidly to increase possibility
of representation by partners or volunteers.

For folks who do
the online
intakes, texting
folks back instead
of calling.

Keep on the Radar

Do Not Consider

Implementation

Difficult

Option

Pros

Cons

Questions/Comments

We as the partner

This may be a reach, but in

Would this be

ighest level of service, and
refer people there. Is Washington
Law Help the right resource?

WA Help exists

need that extra help of
navigating the ste or
printing and filing docs.
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3. Identify areas of law or case
types where CLEAR and NJP will not
be the first point of contact in the
community. Educate community
partners and identify other
organization(s) as the best fit for
services.

This type of :
information Likely many
would be juvenile issues

(e.g., education,
housing, etc) for
young folks 12-24
yo,

extremely
helpful

When the pandenic st sarted and we

people. But sventualy nour sl

Too many numbers/coots.

4. Identify subject areas or case
types where CLEAR will always refer
quickly to community partners
where services are available.

Itwould be very helpful to

would happen ifits a topic
area that CLEAR always
efers, but the community
partner theyd refer o is
closed at the time the
Client needs the referral?

This would require
knowledge of what

of cases they take
and that would be a
huge it

5. In cases where applicants' need
an attorney for a hearing or trial
and NJP is unlikely to represent,
refer rapidly to increase possibility
of representation by partners or
volunteers.

Itwould be helpful o get
referras earter,but a
referrai sl have t0 go
through our screening

process. Whether we
accepta case or not s also
dependent on capacity

The probiem i hatuness we have a
It would be

helpful to have
training on NJP
services -~ what
they handle and
what they don't.

representaton because €3 usk ot

Some last minute
hearings/trials

are ot feasible
regardless how
fast the referrals




