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Washington State Office of Civil Legal Aid 

 
1112 Quince St SE             James A. Bamberger, Director 
Olympia, WA 98504             jim.bamberger@ocla.wa.gov 
MS 41183         
360-704-4135 

 

Washington State Office of Civil Legal Aid 
Underwriting Justice • Ensuring Accountability 

May 1, 2019 
 

Mr. César E. Torres, Executive Director 
Northwest Justice Project 
401 Second Ave., Suite 600 
Seattle, WA 98104 
 
Re: FY 2019-21 Biennial Fiscal, Regulatory, and Operational Review 
 
Dear Mr. Torres, 
 
The Office of Civil Legal Aid (OCLA) conducts a biennial review of NJP’s fiscal and regulatory 
compliance and its client service operations.  The review occurs during the second year of each 
biennium.  Normally OCLA would have commenced the review by now but deferred it out of 
respect for NJP’s collective bargaining and administrative reorganization processes and, most 
recently, the press of the legislative session. 
 
Since we last discussed this matter, NJP was informed that the federal Legal Services 
Corporation’s Office of Compliance and Enforcement (OCE) will conduct a comprehensive 
compliance review of NJP systems, practices, and procedures.  OCLA has reviewed the April 2, 
2019 letter from LSC outlining the scope and purpose of the OCE visit, the protocols that will be 
employed prior to and during the visit, and the exhaustive list of documents that NJP is to 
provide prior to July 9 and July 25, 2019, as well as those that must be available on day one of 
the OCE visit. 
 
While the principal purpose of the OCE visit is to ensure compliance with applicable federal 
statutory, administrative, and contractual requirements, such a review will necessarily cover (in 
substantially greater depth and detail) many of the areas that OCLA covers in its biennial review.  
The results of the OCE visit will be available to OCLA; and OCLA reserves its full authority to 
consult with OCE staff and others at LSC with respect to issues that may be identified as a result 
of said visit.   
 
OCLA has no interest in engaging in oversight activities that merely duplicate those of NJP’s 
other principal funder, especially given that materials generated during and following the OCE 
visit will be available to OCLA.  Consequently, OCLA has determined that it will conduct a 
limited biennial review during May-June 2019.  An initial review template and related document 
requests is attached to the e-mail transmitting this letter.  OCLA respectfully requests that NJP 
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Re:  NJP Biennial Review 
5/1/2019 
Page 2 of 2 
 
respond to the same by June 1, 2019.  OCLA will then review the information received from NJP 
and determine whether additional consultation is required. 
 
In addition to OCLA’s biennial review OCLA regularly conducts up to two site visits of NJP 
offices each calendar year.  This calendar year OCLA anticipates visiting NJP’s offices in 
Kennewick and Yakima.  We hope to schedule these visits for shortly after Labor Day.  OCLA 
will work with you to schedule and develop the appropriate protocols and understandings that 
will govern these visits.   
 
Thank you in advance for your cooperation and that of your team, 
 
Sincerely,  
 
OFFICE OF CIVIL LEGAL AID  
 
 
 
James A. Bamberger, Director 
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FISCAL, REGULATORY AND CLIENT SERVICE SYSTEMS REVIEW  
FY 2017-19 BIENNIUM 

 
This is the template for the biennial review of fiscal, regulatory, administration, client service delivery and 
performance issues relevant to Northwest Justice Project’s (NJP’s) discharge of its responsibilities under OCLA 
Contract No. PSC 18001.  Please provide the documents and information requested along with any comments 
NJP wishes OCLA to consider.  In addition to the information requested below, please provide a current copy of 
NJP’s Policy Manual and identify specific policies that may be undergoing active review and likely board 
amendment.   

INQUIRY AREA NO. 1: 
 
RCW 2.53.030(2) Authorized Areas of State Funded Legal Aid Services and Client Eligibility:  Any money appropriated by the 
legislature for civil representation of indigent persons shall be administered by the office of civil legal aid established under RCW 
2.53.020, and shall be used solely for the purpose of contracting with qualified legal aid programs for legal representation of indigent 
persons in matters relating to: (a) Domestic relations and family law matters, (b) public assistance and health care, (c) housing and utilities, 
(d) social security, (e) mortgage foreclosures, (f) home protection bankruptcies, (g) consumer fraud and unfair sales practices, (h) rights of 
residents of long-term care facilities, (i) wills, estates, and living wills, (j) elder abuse, and (k) guardianship.  Documents requested here go 
to NJP’s process for determining client eligibility with respect to income and legal problem code, and the system that NJP uses to allocate 
costs and charge state funds for that portion of program operations. 

A copy of NJP’s current policies for determining income eligibility for state-funded civil legal aid 
services consistent with definition of “indigent” set forth in the Definition Section of the General 
Terms and Conditions of NJP’s contract with the OCLA. If the policies are included in the Policy 
Manual please so indicate and note the relevant policy number(s).  If the policy has not changed 
since the 2015-17 review, please advise.  If they have, please note the changes. 

 

Document Provided?   [ X ] Y  [  ] N 
Comments: No significant changes 
to income eligibility policy. 
Attachment 
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Revised eligibility protocols developed to implement legislative changes in areas of state authorized 
legal aid activity following enactment of SHB 2308 in 2018.  Please provide relevant instructions to 
intake staff and ‘screen shots’ that reflect how such revised protocols operate.    Please also provide 
documentation related to any other change in intake systems or protocols used to determine 
eligibility for state legal assistance since the FY 2015-17 biennial review. 

Document Provided?   [ X ] Y  [  ] N 
Comments: See NJP instructions to 
staff notifying of the expanded areas 
of eligible case activity and added 
problem codes. Attachment 

A current list of CSR problem codes and special legal problem codes embedded into the Legal 
Server case management system, identifying those that code to “OCLA-Yes” and “OCLA-No” 
respectively.   

Document Provided?   [ X ] Y  [  ] N 
Comments: See NJP Legal 
Problem Codes and NJP Special 
Legal Problem Codes - 
Attachments 

Documents relating to any changes in NJP’s cost allocation system or the methodology by which 
costs are assigned to OCLA funding governed by PSC 18001.  If the cost allocation system has not 
changed since FY 2015-17, please advise.   

Document Provided?   [ X] Y  [  ] N 
Comments: See NJP Allocations 
Overview 2019 - Attachment 

Any changes to NJP’s most recent Accounting Procedures Overview and Accounting Manual since 
the FY 2015-17 biennial review. 

Document Provided?  [  X] Y  [  ] N 
Comments: See NJP Accounting 
Manual 2018 and NJP Fiscal 
Processes Overview 2019 - 
Attachments 
 

 
INQUIRY AREA NO. 2: 
 
RCW 2.53.030(4) Maximizing Geographic Access: When entering into a contract with a qualified legal aid provider under this section, 
the office of civil legal aid shall require the provider to provide legal aid in a manner that maximizes geographic access throughout the 
state. 

A roster of all legal advocates broken down by location by geographic region and statewide 
function (e.g., CLEAR, Field, CAP) as of January 1, 2019.  Include for each whether they are 
funded in whole or in part with OCLA funding (state appropriations) or whether they are directly 
charged to specific grants or contracts. 

Document Provided?   [ X ] Y  [  ] N 
Comments: Attachment 
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A copy of NJP’s FY 2017 and FY 2018 Reports on Geographic Proportionality (PSC 18001, 
Section 11) 

Document Provided?  [X  ] Y  [  ] N 
Comments: See Fiscal 2017 OCLA 
Proportionality Report and Fiscal 
2018 OCLA Proportionality 
Report - Attachments 

INQUIRY AREA NO. 3: 

RCW 2.53.030(5)(a) Lobbying: 

     (i) For purposes of this section, "lobbying" means any personal service, advertisement, telegram, telephone communication, letter, 
printed or written matter, or other device directly or indirectly intended to influence any member of congress or any other federal, state, or 
local nonjudicial official, whether elected or appointed:  
 
     (A) In connection with any act, bill, resolution, or similar legislation by the congress of the United States or by any state or local 
legislative body, or any administrative rule, rule-making activity, standard, rate, or other enactment by any federal, state, or local 
administrative agency;  
 
     (B) In connection with any referendum, initiative, constitutional amendment, or any similar procedure of the congress, any state 
legislature, any local council, or any similar governing body acting in a legislative capacity; or  
 
     (C) In connection with inclusion of any provision in a legislative measure appropriating funds to, or defining or limiting the functions or 
authority of, the recipient of funds under this section.  
 
     (ii) "Lobbying" does not include the response of an employee of a legal aid program to a written request from a governmental agency, 
an elected or appointed official, or committee on a specific matter. This exception does not authorize communication with anyone other 
than the requesting party, or agent or employee of such agency, official, or committee. 

Any changes since the FY 2015-17 biennial review to NJP’s written policies and instructions 
implementing the prohibition against lobbying and establishing the procedure by which NJP staff 
seek authorization to engage in allowable lobbying activities.   

Document Provided?   [  ] Y  [X ] N 
Comments: 

A copy of NJP’s semi-annual legislative and administrative advocacy reports submitted to the Legal 
Services Corporation for activities conducted during the FY 2017-19 biennium.  Please also provide 
a statement describing the process by which NJP allocates 100% of direct and indirect costs 
associated with legislative and administrative representation to sources other than funds provided 
under PSC 18001. 

Document Provided?   [X] Y  [  ] N 
Comments: Attachments 
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Please complete the attached form for NJP staff involvement in state legislative activities during the 
2018 and 2019 legislative session 

Document Completed? [ X] Y [  ] N 

Copies of complaints or allegations, from whatever source, alleging that NJP staff violated state 
rules or internal NJP policies regarding lobbying during FY 2017-19.  Copies of any reports or 
communications relating or responding to complaints or allegations that NJP staff violated the 
policy or prohibition against lobbying.   

Document Provided?   [  ] Y  [ X] N 
Comments: N/A 

 
INQUIRY AREA NO. 4: 
 
RCW 2.53.030(5)(b)  Grassroots Lobbying:  (b) Grass roots lobbying. For purposes of this section, "grass roots lobbying" means 
preparation, production, or dissemination of information the purpose of which is to encourage the public at large, or any definable segment 
thereof, to contact legislators or their staff in support of or in opposition to pending or proposed legislation; or contribute to or participate 
in a demonstration, march, rally, lobbying campaign, or letter writing or telephone campaign for the purpose of influencing the course of 
pending or proposed legislation. 

Documentation of changes, if any, to NJP’s written policies and instructions implementing the 
prohibition against grass roots lobbying since the FY 2015-17 review. 

Document Provided?   [  ] Y  [ X] N 
Comments: N/A 
 
 

Copies of complaints or allegations, from whatever source, that NJP staff violated the policy or 
prohibition against grass roots lobbying.  Copies of any reports or communications relating or 
responding to complaints or allegations that NJP staff violated the policy or prohibition against 
grass roots lobbying. 

 

Document Provided?   [  ] Y  [X ] N 
Comments: N/A 

INQUIRY AREA NO. 5: 
 
RCW 2.53.030(5)(c) Class action lawsuits: 
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Documentation of changes, if any, to NJP’s written policies and instructions implementing the 
policy or prohibition against the use of state funding for class actions since the FY 2015-17 biennial 
review.   

Document Provided?   [  ] Y  [X] N 
Comments: N/A 

Copies of complaints or allegations, from whatever source, that NJP staff violated the policy or 
prohibition against filing or participating in class actions.  Copies of any reports or communications 
relating or responding to complaints or allegations that NJP staff violated the policy or prohibition 
against filing or participating in class actions. 

Document Provided?   [  ] Y  [X] N 
Comments: N/A 

INQUIRY AREA NO. 6: 
 
RCW 2.53.030(5)(d) Political Activities:   Participating in or identifying the program with prohibited political activities. For purposes of 
this section, "prohibited political activities" means (i) any activity directed toward the success or failure of a political party, a candidate for 
partisan or nonpartisan office, a partisan political group, or a ballot measure; (ii) advertising or contributing or soliciting financial support 
for or against any candidate, political group, or ballot measure; or (iii) voter registration or transportation activities. 
 

Documentation of changes, if any, to NJP’s written policies and instructions implementing the 
prohibition on engaging in political activities since the FY 2015-17 biennial review.   

Document Provided?   [  ] Y  [X] N 
Comments: N/A 
 
 

Copies of complaints or allegations, from whatever source, that NJP staff violated the policy or 
prohibition against engaging in political activities. Copies of any reports or communications 
relating or responding to complaints or allegations that NJP staff violated the policy or prohibition 
against engaging in political activities. 

Document Provided?   [  ] Y  [ X] N 
Comments: N/A 
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INQUIRY AREA NO. 7: 

RCW 2.53.030(5)(e)  Representation in fee-generating cases: For purposes of this section, "fee-generating" means a case that might 
reasonably be expected to result in a fee for legal aid if undertaken by a private attorney. The charging of a fee pursuant to subsection (6) of 
this section does not establish the fee-generating nature of a case.  
 

A fee-generating case may be accepted when: (i) The case has been rejected by the local lawyer referral services or by two private 
attorneys; (ii) neither the referral service nor two private attorneys will consider the case without payment of a consultation fee; (iii) after 
consultation with the appropriate representatives of the private bar, the program has determined that the type of case is one that private 
attorneys do not ordinarily accept, or do not accept without prepayment of a fee; or (iv) the director of the program or the director's 
designee has determined that referral of the case to the private bar is not possible because documented attempts to refer similar cases in the 
past have been futile, or because emergency circumstances compel immediate action before referral can be made, but the client is advised 
that, if appropriate and consistent with professional responsibility, referral will be attempted at a later time. 

Documentation of changes, if any, in NJP’s written policies and instructions implementing the 
prohibition against representation in fee generating cases since the FY 2015-17 biennial review. 

Document Provided?   [  ] Y  [ X] N 
Comments: N/A 

Copies of complaints or allegations, from whatever source, that NJP staff violated the policy or 
prohibition against representing clients in fee generating cases. Copies of any reports or 
communications relating or responding to complaints or allegations that NJP staff violated the 
policy or prohibition against representing clients in fee generating cases. 

Document Provided?   [  ] Y  [ X] N 
Comments: N/A 

INQUIRY AREA NO. 8: 

RCW 2.53.030(5)(f) Representation of Unions:  Organizing any association, union, or federation, or representing a labor union. 
However, nothing in this subsection (5)(f) prohibits the provision of legal aid to clients as otherwise permitted by this section. 

Documentation of changes, if any, to NJP’s written policies prohibiting the use of state funding to 
organize labor associations, unions or federations and prohibiting NJP staff from representing 
unions since the FY 2015-17 review.   

Document Provided?   [  ] Y  [X ] N 
Comments: N/A 
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Copies of complaints or allegations, from whatever source, that NJP staff violated the policy or 
prohibition embodied in RCW 2.53.030(5)(f). Copies of any reports or communications relating or 
responding to complaints or allegations that NJP staff violated the policy or prohibition against 
labor organizing or representing labor unions. 

Document Provided?   [  ] Y  [ X] N 
Comments: N/A 

INQUIRY AREA NO. 9: 
 
RCW 2.53.030(5)(g) Representation of undocumented aliens: 

Documentation of changes, if any, to NJP’s written policies and instructions governing the 
provision of legal services to aliens, including the process by which alien eligibility status is 
determined since the FY 2015-17 biennial review.   

Document Provided?   [  ] Y  [X] N 
Comments: N/A 
 
 

Documentation of changes, if any, in NJP’s approach for determining eligibility of aliens for state-
funded (state-appropriated funding) legal aid services and the systems employed by NJP to ensure 
that state-appropriated funding is not used to serve persons who are not citizens and who are in the 
United States and subject to removal.   

Document Provided?   [  ] Y  [X] N 
Comments: N/A 

Copies of complaints or allegations, from whatever source, that NJP staff used state-appropriated 
funding to represent persons who are not citizens and are not in the United States under color of 
federal legal authority. Copies of any reports or communications relating or responding to 
complaints or allegations that NJP staff used state-appropriated funding to represent persons who 
are not citizens and are not in the United States under color of federal legal authority. 

Document Provided?   [ X ] Y  [  ] N 
Comments: See below response re 
complaint to OCLA re NJP’s 
Spanish line for non-English 
speakers.  

INQUIRY AREA NO. 10: 
 
RCW 2.53.030(5)(h) Picketing, demonstrations, strikes, or boycotts. 
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Documentation of changes, if any, in NJP written policies and instructions prohibiting the use of 
state funds to underwrite directly or indirectly any of the activities prohibited by RCW 
2.53.030(5)(h).  

Document Provided?   [  ] Y  [X] N 
Comments: N/A 

Copies of complaints or allegations, from whatever source, that NJP engaged in activities prohibited 
by this section.  Copies of any reports or communications relating or responding to complaints or 
allegations that NJP staff violated the policy or prohibition against participating in picketing, 
demonstrations, strikes or boycotts. 

 

Document Provided?   [  ] Y  [ X] N 
Comments: N/A 

INQUIRY AREA NO. 11: 
 
RCW 2.53.030(5)(i) Engaging in inappropriate solicitation. For purposes of this section, "inappropriate solicitation" means promoting 
the assertion of specific legal claims among persons who know of their rights to make a claim and who decline to do so. Nothing in this 
subsection precludes a legal aid program or its employees from providing information regarding legal rights and responsibilities or 
providing information regarding the program's services and intake procedures through community legal education activities, responding to 
an individual's specific question about whether the individual should consult with an attorney or take legal action, or responding to an 
individual's specific request for information about the individual's legal rights or request for assistance in connection with a specific legal 
problem. 

Documentation of changes, if any, in NJP’s written policies and instructions prohibiting NJP staff 
from engaging in inappropriate solicitation of clients as defined by 2.53.030(5)(i) since the FY 
2015-17 biennial review. 

Document Provided?   [  ] Y  [X] N 
Comments: N/A 

Copies of complaints or allegations, from whatever source, that NJP staff engaged in inappropriate 
solicitation of clients or potential clients. Copies of any reports or communications relating or 
responding to complaints or allegations that NJP staff engaged in inappropriate solicitation of 
clients or potential clients. 

Document Provided?   [  ] Y  [X] N 
Comments: N/A 

INQUIRY AREA NO. 12: 
 
RCW 2.53.030(5)(j) Conducting training programs that: (i) Advocate particular public policies; (ii) encourage or facilitate political 
activities, labor or anti-labor activities, boycotts, picketing, strikes, or demonstrations; or (iii) attempt to influence legislation or rule 
making. Nothing in this subsection (5)(j) precludes representation of clients as otherwise permitted by this section. 
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Copies of agendas for NJP-sponsored training programs supported in whole or in part with state-
appropriated funds during the FY 2017-19 biennium. 

Documents Provided?  [X] Y  [  ] N 
Comments: See Attachments 

 
ADDITIONAL AREAS OF INQUIRY: 

A. Board Governance and Administrative Capacity 

Current board roster and contact information Document Provided?   [X] Y  [  ] N 
Comments: Attached 

A list of standing and special committees Document Provided?   [X] Y  [  ] N 
Comments: Attached 

Please provide a narrative update or progress report on NJP’s implementation of its administrative 
reorganization, including progress to date and a timeline for completion.  In addition, please provide 
an updated list of and current description of responsibilities for each member of NJP’s statewide 
and administrative teams.  

Information Provided  [X] Y  [  ] N 

Comments: See Attached 
Narrative Responses  

B. Quality, Efficiency and Responsiveness of Client Representation 

Please provide a table documenting each client grievance filed since 7/1/17 by number, substance of 
client grievance (Denial of Service, Quality of Service, Discriminatory Treatment, Other) and 
disposition, including at what level – e.g., staff, Director, Board -- that grievance was resolved.    

Document Provided?   [X] Y  [  ] N 
Comments: Attached 

Please provide updates or changes to NJP’s strategic plan since the FY 2015-17 biennial review. Documents Provided [X] Y  [  ] N 
Comments: See Attached 
Narrative Responses.  
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Please indicate whether there have been significant changes in the systems or approaches used by 
NJP to provide oversight, supervision and accountability of client service delivery since 2017.   If 
there have been, please provide a description of such changes.   

Information Provided [  ] Y  [X] N 
Comments: See attached Narrative 
Responses 

Please indicate whether there have been significant changes to the systems or strategies to 
encourage and support professional development of attorney and non-attorney staff since 2017.  If 
there have been, please provide a description of such changes.   

Information Provided [X] Y  [  ] N 
Comments: See attached Narrative 
Responses 

Have there been significant changes in the systems or approaches (including but not limited to case 
specific outcome tracking) through which NJP monitors, aggregates or otherwise evaluates the 
impact and effectiveness (qualitative or quantitative) of its client service efforts?  If so, please 
outline such changes. 

Information Provided [  ] Y  [X ] N 

Comments: See attached Narrative 
Responses 

Please provide narrative descriptions of action, if any, taken in response to OCLA’s site visit reports 
resulting from visits to the Vancouver, Bellingham, and Spokane offices in 2017 and 2018.   

Information Provided [X] Y  [  ] N 
Comments: See Attached 
Narrative Responses  

C. Inclusion, diversity, compliance with applicable non-discrimination requirements, ADA and ATJ  
            Technology Principles 

Please outline changes, if any, since the FY 20115-17 biennial review in NJP’s staff hiring, 
retention, and training and support policies and practices resulting from NJP’s adoption of the Race 
Equity and Justice Initiative’s Acknowledgments and Commitments and NJP’s internal inclusion, 
diversity and equity related initiatives.  Please also describe any changes in NJP’s external 
(community engagement, case priorities, case acceptance, and related client service focus) activities 
as a result of NJP’s adoption of the REJI Acknowledgments and Commitments and NJP’s internal 
inclusion, diversity and equity related initiatives. 

Information Provided [X] Y  [  ] N 

Comments: See Attached 
Narrative Responses 

Please provide an updated list of NJP staff by position title (w/o names) showing the following 
characteristics (where such information is known):  
Racial Identity: White (W), Black or African American (B), American Indian or Alaska Native 
(AI/AN), Asian (AS), Native Hawai’ian or Other Pacific Islander (NH/PI) and Hispanic or Latino/a 
(H/L). 
Age: Over 39 (>39); Under 40 (<40) 
Gender Identity: Female (F), Male (M), Transgender (T), Other/Unknown (O/U) 

Document Provided?  [  ] Y  [  ] N 
Comments: 
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Disability: Disclosed Disability Requiring Reasonable Accommodation (D-RA) 
Military Service:  Active Member or Honorably Discharged Veteran (Mil) 

Please provide a list of training events that NJP hosted, provided or sponsored for staff or board 
members on inclusion, diversity and equity during the FY 2017-19 biennium. 

Information Provided [  ] Y  [  ] N 
Comments: 

Please describe any changes since the FY 2015-17 biennial review in NJP’s approach to 
consideration of the ATJ Technology Principles in technology project development efforts, 
including LSC-TIG and other grant-funded projects.   

Information Provided [X] Y  [  ] N 
Comments: See Attached 
Narrative Responses 

E. Oversight of Subcontracts 

Please describe any changes in NJP’s approach to managing its subcontract with the Legal 
Foundation of Washington to ensure that state funds are used by each entity that receives them 
exclusively to support the provision of civil legal aid services to eligible clients on matters falling 
within the areas of authorized activity set forth in RCW 2.53.030. 

Information Provided [ X ] Y  [  ] N 
Comments: No Changes in 
Approach. 

F.  Third Party Complaints and Grievances 

Please provide a table documenting all written complaints filed with NJP since the 2015-19 biennial 
review by third parties who are not clients or prospective clients documenting (a) identity of the 
complaining party, (b) the nature of the complaint, and (c) the disposition of the complaint.   

Document Provided?  [X] Y  [  ] N 
Comments: See Attached 
Narrative Responses  

Please provide a table documenting (a) all complaints known to NJP that were filed against NJP or 
any employee thereof with the Legal Services Corporation, the Washington State Bar Association 
or other funding or regulatory entities during the FY 2017-19 biennium, and (b) the disposition of 
such complaints.  This request does not seek information that is protected from disclosure under the 
Rules of Professional Conduct, the Rules for Enforcement of Lawyer Conduct or other legal 
authority.  If NJP asserts a right not to disclose the existence of any such complaint, allegation or 
grievance, please identify the source of legal authority for the same. 

Document Provided?  [X] Y  [  ] N 
Comments: See Attached 
Narrative Responses 
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Washington State Office of Civil Legal Aid 

 
1206 Quince St. SE             James A. Bamberger, Director 
Olympia, WA 98504             jim.bamberger@ocla.wa.gov 
MS 41183         
360-704-4135 

 

Washington State Office of Civil Legal Aid 
Underwriting Justice • Ensuring Accountability 

August 23, 2019 
 

Mr. César E. Torres, Executive Director 
Northwest Justice Project 
401 Second Ave., Suite 407 
Seattle, WA 98104 
 
FY 2017-19 Biennial Review 
 
Dear Mr. Torres, 
 
For the reasons outlined in its May 1, 2019 letter, the Office of Civil Legal Aid conducted a 
limited biennial review of the Northwest Justice Project’s fiscal, administrative, compliance, and 
client service programs.  This review was based on materials and documents provided by NJP in 
response to the revised (5-31) Biennial Review Template. 
 
NJP staff timely provided the requested documents and materials and completed appropriate 
sections of the Biennial Review Template.  OCLA has reviewed the materials provided.  On the 
basis of these materials and the information NJP provided in the completed Biennial Review 
Template, the Office of Civil Legal Aid finds: 
 

1. NJP continues to maintain robust fiscal, accounting, time keeping and case management 
systems.  These systems integrate with one another so that NJP is able to identify and 
allocate OCLA eligible direct and indirect expenses and segregate these from those that 
are not eligible.  These systems are sound and employed by NJP in a manner that ensures 
that state-appropriated legal aid funding is used to support only activities authorized by 
RCW 2.53.030(2) and is not used to support activities prohibited by RCW 2.53.030(5).   
 

2. NJP maintains, actively trains staff on, and enforces policies and procedures to protect 
against the use of state-appropriated funding for activities that fall outside of authorized 
areas of client legal assistance or that would otherwise violate RCW 2.53.030 or the 
terms and conditions set forth in Contract No. PSC 18001.  NJP’s program policies are 
consistent with applicable state law. 
 

3. NJP’s fiscal and accounting systems are sound, and fiscal staff are experienced and 
extremely well qualified.  NJP received a clean 2018 independent audit, with no adverse 
findings. 
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NJP Biennial Review Final Letter 
8/23/2019 
Page 2 of 3 
 

4. NJP is in the process of implementing a significant redesign of its administrative, and 
client service management and oversight systems.  OCLA has received a copy of the 
management plan presented to and adopted by NJP’s Board of Directors.  NJP provided 
an update on the status of the plan’s implementation. 
 

5. NJP has a strong and diverse Board of Directors.  NJP’s Board of Directors meets 
quarterly and performs all essential governance and oversight functions required of it.  
NJP management provides the Board of Directors with timely and complete information 
on relevant matters relating to program operations. 
 

6. Since the 2015-17 Biennial Review, NJP staff organized and NJP negotiated a three-year 
collective bargaining agreement with the Office and Professional Employees 
International Union, Local No. 8, AFL-CIO. 
 

7. NJP’s most recent Strategic Plan embraces and incorporates strategies that reflect the 
organization’s commitment to employing race equity considerations in both its internal 
and client service operations.  
 

On the basis of information provided throughout the course of the biennium, including that 
provided in association with its FY 2019-21 Application for Funding and this Biennial Review, 
OCLA finds that NJP continues to provide effective and meaningful legal information, advice, 
assistance, and representation for eligible low-income residents throughout the state of 
Washington.  While it lacks capacity to address all requests for assistance, NJP’s client service 
priorities are responsive to the most pressing needs of clients and client communities.  NJP 
achieves significant client-centered outcomes through its individual client representation, 
representation and related activities associated with its Strategic Advocacy Focus, and through 
periodic involvement in appellate cases in an Amicus Curiae capacity.  NJP field staff are 
required to be actively engaged with the communities in their respective service areas.  NJP 
provides extensive training and support for its staff. 
 
Requested Action: 
 

1. OCLA understands that NJP is in the process of identifying, collecting and professionally 
developing a bank of stories that reflect the impact of NJP’s client service work.  On the 
basis of discussions that occurred during the negotiation of the FY 2019-21 contract, 
OCLA requests that NJP provide a semi-annual inventory of client stories (in a manner 
that protects from disclosure client identities and other information protected by the 
attorney-client relationship) by subject matter, geographic location, outcome achieved, 
and other characteristics as NJP may determine.  The first installment should be provided 
by December 31, 2019.   
 

2. NJP does not currently have a system by which it secures feedback from clients who 
receive extended legal assistance from the program.  As required in the FY 2019-21 
contract, NJP is to develop and implement a Client Feedback System that will include an 
annual reporting component to NJP’s Board of Directors and the Office of Civil Legal 
Aid.  OCLA requests that NJP provide it with a copy of the system once adopted. 
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3. OCLA requests that NJP provide an annual update or report on progress made under its 
2018-22 Strategic Plan with the first such update or report provided by December 31, 
2019. 
 

4. As required by the FY 2019-21 contract, please forward a copy of the results transmitted 
to the Legal Services Corporation (LSC) associated with LSC’s April 2019 Intake Census 
Survey. 

 
As always, OCLA appreciates the cooperation of your administrative team in collecting, 
collating, and forwarding the requested documents.  Further, and as I had the privilege of sharing 
with the members of your Board during its July 29, 2019 meeting, we continue to appreciate the 
extraordinary work carried out each and every day by NJP’s team of dedicated attorneys and 
legal support staff.  These are extremely difficult times for people living in or near poverty, 
especially people and communities of color and others who are increasingly looked upon with 
disfavor by many people in positional authority.  NJP’s staff every day provide legal voice to 
those most affected and who face the greatest obstacles to affirming, asserting, and defending 
their most basic legal rights.  As an organization, NJP lives up to its mission of “Combatting 
Injustice • Strengthening Communities • Protecting Human Dignity”. 
 
Thank you and thanks to the NJP team. 
 
Sincerely, 
 
OFFICE OF CIVIL LEGAL AID 
 
 
 
James A. Bamberger 
Director 
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Washington State Office of Civil Legal Aid 

 
1206 Quince St. SE             James A. Bamberger, Director 
Olympia, WA 98504             jim.bamberger@ocla.wa.gov 
MS 41183         
360-704-4135 
360-704-4003 (fax) 

 
YAKIMA-KITTITAS REGIONAL OFFICE SITE VISIT PROTOCOL 

SEPTEMBER 16-17, 2019 
 

The Office of Civil Legal Aid (OCLA) will conduct a site visit to the Northwest Justice Project’s 
(NJP’s) Yakima-Kittitas regional client service office on Monday and Tuesday, September 16-17, 
2019.  The site visit will focus on activities of NJP’s Yakima-Kittitas regional legal aid staff.   
 
OCLA’s team will consist of the OCLA Director, James Bamberger, OCLA Children’s 
Representation Program Manager Jill Malat and OCLA Crime Victims Legal Aid Program Manager 
Dana Boales.  OCLA’s approach to these site visits is informed by its statutory oversight 
responsibility, general contractual requirements, the ATJ Board’s 2018-2020 State Plan for Legal 
Aid Delivery, and relevant state and national standards relating to the effective delivery of high 
quality civil legal aid services.   
 
The on-site meeting in with regional staff in Yakima will commence at 9:00 a.m. and end no later 
than 1:00 p.m. on Monday, September 16th.   As part of the engagement, Ms. Boales will meet 
separately with NJP’s VOCA-funded advocate.  The OCLA team will meet with local community 
based stakeholders during the afternoon of the 16th and most of the day on September 17th.  Please 
make sure Walla Walla-assigned staff members are available to participate either in person or by 
videoconference during our visit with the regional team on Monday morning. 
 
The September 16th meeting will be structured as follows: 
 

 Introductions, orientation and overview of the regional client service office, priorities, intake 
protocols, projects and client service engagement activities (including review of the office’s 
community engagement plan). 

 Discussion of regional office client service highlights and successes.  
 Discussion of local and regional client community demographics and trends. 
 Discussion of regional office staff work in relation to NJP’s current Strategic Advocacy 

Focus 
 Discussion of efforts to incorporate race equity analyses into regional  office casework, 

community engagement efforts, and systemic legal advocacy 
 Discussion of the office’s efforts to identify local and regional systems, structures and 

practices that negatively affect low-income people, including systems and practices that 
disproportionately affect low-income people of color and other minorities.  
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 Relationships and protocols with local, regional and statewide client service delivery 
partners. 

 
MATERIALS REQUESTED IN ADVANCE:  To facilitate meaningful conversations within the 
allotted timeframe, OCLA recommends that regional office staff members be provided copies of 
this protocol in advance of the site visits.  
 
OCLA requests that NJP provide the following materials no later than August 30th:  
 

 The regional office’s most recent Community Engagement Plan 

 2018-19 regional planning meeting minutes or memoranda, if any 

 Other documents highlighting significant advocacy initiatives undertaken by the regional 
office, if any 

 A list of and contact information for key community-based organizational partners and 
community leaders (including leaders of minority communities) 

 A list of judicial officers who have observed the work of NJP advocacy staff 

 A list of qualified interpreters located in the local regional area with whom OCLA might 
contract if needed 

OCLA will direct requests for additional documents identified prior to or during the course of the 
visit to NJP’s Deputy Director before or subsequent to the visit.   
 
Prior to, during and following the site visit, the OCLA team will meet (in-person, by phone and 
through electronic communication) with individuals, representatives of organizations and 
associations that have an interest in the quality, effectiveness and responsiveness of civil legal aid 
services provided by NJP staff to clients.  These will generally include representatives from the 
local court and court administration staff (e.g., judges, commissioners, and clerks), client service 
delivery partners (e.g., pro bono program staff and advisory board members, specialty provider and 
law school clinical staff), community based organizations with which NJP staff work, and other 
organizations with which the NJP staff may work.  These may include but are not limited to those 
identified in response to the contacts for whom information is requested above. 
 
The OCLA team will conduct this visit in a manner that attempts to minimize unnecessary 
disruption of client service activities and fully respects Northwest Justice Project’s ethical duties to 
protect client confidentiality and client-related attorney work product.  In the event that questions or 
concerns arise with respect to any aspect of the site visits, the OCLA representatives will work with 
NJP’s Deputy Director to resolve the question or concern. 
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It is understood that this is not a “compliance visit”.  Nevertheless, should compliance issues be 
identified, OCLA will note these and communicate them to NJP’s Executive Director.  OCLA 
reserves the right and responsibility to investigate any compliance issues that are identified. 
 
Within 45 days following the site visit, OCLA will schedule a call with program leadership to share 
initial observations and clarify outstanding questions. NJP will designate the appropriate persons to 
participate in this follow up call.  OCLA will then prepare a draft written report to program 
leadership outlining overall impressions, general and specific observations, and suggestions, if any, 
relative to the areas of inquiry focus.  NJP leadership will have 30 days to comment on the draft.  
OCLA will then issue a final report to NJP within 30 days following receipt of NJP’s comments. 

 
GOALS AND AREAS OF CONVERSATION FOCUS 

 
The questions posed in the “relevant inquiry focus” following each objective are areas of interest 
which may be the subject of discussion with staff, community members and agency representatives 
during and following this visit.  We may not have the time to explore all of these questions (and 
may deviate markedly from them depending on the trajectory of the conversation), but they serve as 
a guide that informs program staff about the areas of principal interest to the OCLA team.  We 
encourage regional office team members to be thinking about these in advance so that we use our 
limited time as efficiently as possible. 
  
Objective 1.    Achieve a better understanding of the services NJP provides to low-income 

clients and communities through the regional client service offices, including (a) 
methods NJP uses to determine, prioritize, and respond to client needs, (b) 
strategies to identify and reach populations that experience access barriers, (c) 
how NJP provides equitable access to client services for clients and client 
communities residing in remote parts of the regional office service areas 
(including the Tri-County region), (d) methods for identifying and addressing 
systemic problems (e) how NJP works to ensure relevant and effective client 
service and appropriate levels of coordination with regional delivery partners 
and, if not addressed in (a)-(e) above (f) other ways in which NJP works to 
achieve the goals of the ATJ Board’s 2018-2020 State Plan. 

 
Relevant Inquiry Focus: 
 

(a) Methods to determine and respond to client needs: 
 How does the office assess individual client and client community needs? 
 Has the office adjusted its service delivery focus, resource commitments and 

strategies in recent years?  If so, in what ways? 
 How does the office assess the responsiveness of its client work to client needs? 
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(b) Strategies to reach particularly vulnerable populations:  
 How are regional staff members made aware of isolated and vulnerable populations 

in the service region?  What communities of eligible clients has the office identified 
as either being underserved or experiencing barriers to accessing services from the 
office, if any?   

 What strategies does the office use to provide services to members of vulnerable 
populations in its service area (i.e., those experiencing geographic isolation, racial 
and ethnic barriers, language barriers, cultural barriers, and needs for assistive 
technology for effective access to services)? How does the office assess the 
effectiveness of its outreach, access, and accommodation strategies? 

 In particular, how does the office integrate race equity issues in assessing client 
needs, community engagement and outreach strategies, identifying areas of strategic 
client service focus, setting client service priorities, and evaluating cases for 
acceptance? 

 
(c)  Methods for identifying and addressing systemic problems (see also (a)): 

 How does the office participate in and pursue systemic advocacy objectives 
including, but not limited to those relevant to areas in NJP’s Strategic Advocacy 
Focus? 

 Provide examples of systemic advocacy that the office has conducted over the past 
24 months.  

 How does the office assess the effectiveness of its systemic advocacy work? 
 What are the greatest challenges or barriers (other than statutory restrictions on use 

of funds) to addressing systemic issues that the regional office has identified for the 
clients and communities it serves?  

 (d)  Regional planning and coordination: 
 What is the current status of regional planning efforts with partner organizations?  

What roles, if any, has the office played in this effort? 
 How does the office coordinate client services with its regional delivery partners? 
 To what degree, if any, has the office adjusted client service strategies and 

approaches in light of its involvement in regional planning and coordination 
activities? 

 Does the regional office integrate concepts of holistic advocacy (as the term is used 
in the State Plan) into its client service delivery mix? If so, what are the areas of 
practice to which this is most relevant in the region? 
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Objective 2. Understand the scope, focus and priorities for VOCA-funded work, and VOCA-

funded staff attorney relationships with regional first responding and 
supporting organizations. 

 
Relevant Inquiry Focus: 
 

 With what organizations and entities does NJP’s VOCA-funded advocate work? 

 How does the VOCA-funded advocate identify and prioritize work on behalf of 
crime victims? 

 As relevant, how does the VOCA-funded advocate identify and serve crime victims 
of color, sexual minorities, and others who experience barriers within the juvenile, 
criminal, and civil justice systems? 

 Does VOCA-funded work differ from other priority work carried out by the regional 
office? If so, how? 

 How is the VOCA funded work integrated into and supported by the regional office?  
 Whether and, if so, how is VOCA-funded work incorporated into the office’s overall 

strategic advocacy effort. 

Objective 3.   Obtain perspectives from external partners and other stakeholders (e.g., judges, 
delivery partners, community leaders, client community representatives) 
regarding NJP’s role and effectiveness in meeting the high priority needs of 
clients in the region. 

 
Relevant Inquiry Focus: 
 

 Is NJP visible in and are its services relevant to its target client communities?   
 How has the NJP office worked to address important issues affecting the low-income 

residents in the region?   
 Does program work seem tailored to addressing pressing community and client 

needs? 
 Do NJP case handlers demonstrate preparation and competency in hearings and court 

proceedings?  Do they take on difficult or complex cases and legal advocacy 
initiatives? 

 Do external partners and stakeholders understand the substance and rationale 
underlying the regional office’s client service priorities? 

 Are external stakeholders confident that NJP staff will be responsive to reasonable 
and appropriate requests for assistance? 

 Do NJP staff demonstrate necessary skills to communicate effectively with 
prospective clients and community members?   

 Can you identify examples of how NJP makes a positive difference for the clients it 
serves?  
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Washington State Office of Civil Legal Aid 

 
1206 Quince St. SE             James A. Bamberger, Director 
Olympia, WA 98504             jim.bamberger@ocla.wa.gov 
MS 41183         
360-704-4135 

Washington State Office of Civil Legal Aid 
Underwriting Justice • Ensuring Accountability 

September 3, 2019 
 

Maria Chavez Wilcox, CEO 
YWCA of King and Snohomish Counties 
1118 Fifth Ave. 
Seattle, WA 98101 
 
Re: SVLS Transitional Funding Commitments 
 
Dear Maria, 
 
Consistent with our discussion, OCLA will transition VOCA support for legal aid services from 
the YWCA/SVLS to the Sexual Violence Law Center (Law Center).  We are committed to 
executing this transition in a manner that is least disruptive to clients and in accordance with a 
transition agreement that will be entered into between the YWCA and the Law Center.  For the 
purpose of this letter, OCLA assumes that the transition period will end effective December 31, 
2019.  The final timeline will be determined on the basis of good faith negotiations between the 
YWCA and the Law Center.  We request that you or appropriate members of your team keep us 
informed of the status of transition discussions and timelines. 
 
During the transition period and subject to the conditions outlined in Option 1 of my August 30th 
memo to you, OCLA will continue to provide financial support for VOCA-eligible services 
provided through the YWCA/SVLS.  Accordingly: 
 

1. The commitment to full FY 2020 funding set forth in the June 25, 2019 memorandum 
from Dana Boales to you is rescinded. 

2. During the transition period, the YWCA/SVLS remains authorized to provide civil legal 
assistance to VOCA-eligible victims of sexual crimes until such activities are transferred 
to the Law Center in accordance with the transition agreement.  All VOCA-eligible 
activities incurred since July 1, 2019 are ratified. 

3. During the transition period the YWCA should continue to bill OCLA quarterly for 
actual costs (and associated indirect @ 10%) of VOCA-eligible activities it incurred 
during the prior billing period, and document required match in accordance with Section 
8 of PSC 19010.   

4. During the transition period, the YWCA should continue to submit required data and 
reports in accordance with Section 10 of the above referenced subrecipient agreement.  
Instead of the annual report required by that section, the YWCA/SVLS will provide a 
closeout report that generally tracks the areas of focus set forth in that section. 
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While we anticipate a smooth transition, there will no doubt be issues that arise.  Please direct 
any questions or concerns relating to the transition, funding, reporting, or other matters to Dana 
Boales. 
 
 Dana Boales, Program Manager 

Legal Aid to Crime Victims Program 
Office of Civil Legal Aid  
253-327-1571 (Direct) 
360-742-2136 
dana.boales@ocla.wa.gov  

 
With very best regards, 
 
OFFICE OF CIVIL LEGAL AID 
 
 
 
James A. Bamberger 
Director 
 
C: Dana Boales 
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Washington State Judicial Branch 
2020 Supplemental Budget 

Decision Package  
 

Agency:    Office of Civil Legal Aid 
 
Decision Package Title:  Assistant Agency Director 
 
Budget Period:   2020 Supplemental Budget 
 
Budget Level:   Policy Level 
 
Agency Recommendation Summary Text:  Funding is requested to establish and 
fund the position of Assistant Director for the Office of Civil Legal Aid. 
   
 
 
Summary:  
Operating 
Expenditures FY 2020 FY 2021 FY 2022 FY 2023 

Fund  001 $Click here to 
enter text. $139154 $131724 $131724 

Fund  $Click here to 
enter text. 

$Click here to 
enter text. 

$Click here to 
enter text. 

$Click here to 
enter text. 

Total Cost $Click here to 
enter text. 

$Click here to 
enter text. 

$Click here to 
enter text. 

$Click here to 
enter text. 

Biennial Total $ $ 
Staffing FY 2020 FY 2021 FY 2022 FY 2023 
FTEs 1 1 1 1 
Revenue FY 2020 FY 2021 FY 2022 FY 2023 

Fund  $Click here to 
enter text. 

$Click here to 
enter text. 

$Click here to 
enter text. 

$Click here to 
enter text. 

Fund  $Click here to 
enter text. 

$Click here to 
enter text. 

$Click here to 
enter text. 

$Click here to 
enter text. 

Total Revenue $ $ $ $ 

Object of Expenditure FY 2020 FY 2021 FY 2022 FY 2023 

Obj. E $Click here to 
enter text. 

$Click here to 
enter text. 

$Click here to 
enter text. 

$Click here to 
enter text. 

 
Package Description:  
The Office of Civil Legal Aid is responsible for managing more than $52M in state and 
federal funding during the FY 2019-21 biennium.  The agency has four employees.  
These include: 
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Agency Director (Attorney) (RCW 2.53.020) – Responsible for all agency operations 
including but not limited to internal policy development; budget development and fiscal 
oversight; strategic planning; contracting; legislative relations; external relations and 
communication; staff recruitment, support, and performance assessment; interagency 
relations within the judicial branch and with the executive branch; support for  the Civil 
Legal Aid Oversight Committee (RCW 2.53.010); manage, monitor and oversee 
contracts and subcontracts for the general civil legal aid program (RCW 2.53.030); 
coordinate with the Supreme Court’s Access to Justice Board and its relevant 
committees and subcommittees. 
 
Children’s Representation Program Manager (Attorney) – Dedicated full-time to 
managing the Children’s Representation Program assigned to the Office of Civil Legal 
Aid in RCW 2.53.045; identifies, provides training for, contracts with, and oversees 
attorneys throughout Washington State to provide standards-based legal representation 
for children who remain dependent six months following termination of their parents’ 
legal rights; manages and oversees the contract for the legislatively directed study on 
the impact of early representation of children in dependency proceedings. 
 
Crime Victims Legal Aid Program Manager (Attorney) – Dedicated full-time to 
managing and overseeing the federally funded Crime Victims Legal Aid Program 
$4.2M/yr.) operated pursuant to an interagency agreement with the Department of 
Commerce; executes and monitors performance of subgrants with six non-profit 
providers of civil legal aid services to victims of crime in Washington State. 
 
Senior Administrative Assistant (Non-Attorney) – Dedicated .5 FTE to fiscal 
management and monitoring of contracts with Children’s Representation Program 
attorneys and agency providers; .1 FTE to supporting the Crime Victims Legal Aid 
Program Manager; .4 FTE to general agency administrative support. 
 
To achieve maximum efficiency (and significant fiscal savings), reduce risk, and avoid 
unnecessary duplication of fiscal and administrative staffing capacity within the judicial 
branch, OCLA secures fiscal, budget, administrative, HR, and limited technology 
support through an interagency agreement with the Administrative Office of the Courts. 
 
Since the agency’s creation in 2005, nearly all general agency functions (including 
oversight of the Children’s Representation and Crime Victims Program) have been 
carried out by the Agency Director.  The programs contract and oversight functions (i.e., 
general civil legal aid, children’s legal representation, crime victims legal assistance) are 
siloed by virtue of the very lean staffing model, with little or no capacity for cross-training 
or operational backup between them. The program managers are exclusively dedicated 
to the tasks associated with each of their programs.  The OCLA Director has no 
operational backup and there is no executive staff capability or redundancy for key 
components of the Director’s job.  While OCLA has not experienced professional staff 
turnover, the risks associated with an unanticipated extended interruption in the 
availability of the Director of either of the program managers would create significant 
operational challenges and possibly compromise continuity of critical agency 
operations.  This creates unnecessary risk to the agency, those served by the agency, 
and the State of Washington. 
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To address this situation, OCLA seeks funding for a permanent Assistant Director 
position.  The Assistant Director will enhance the ability of the agency to properly 
administer and oversee all state and federal programs assigned to it develop critical 
agency policies, protocols, and procedures; ensure continuity of core agency operations 
in the event of an unanticipated and extended absence of any of the agency’s core staff; 
expand the agency’s capacity to undertake essential planning, oversight, and support 
for agency programs and operations; and address matters that, because of the lack of 
executive level staff and the substantial expansion of the agency’s roles and 
responsibilities, have gone unattended in recent years. 
 
 
 
Current Level of Effort: If the proposal is an expansion or alteration of a current 
program or service, provide information on the current level of resources devoted 
to the program or service.  
This is a new position. 
 
Decision Package expenditure, FTE and revenue assumptions, calculations and 
details:   
A detailed budget for this position is attached. 
 
Decision Package Justification and Impacts  
How does this package contribute to the Judicial Branch Principal Policy 
Objectives identified below? 
 
Fair and Effective Administration of Justice. 
N/A 
 
Accessibility. 
N/A 
 
Access to Necessary Representation. 
N/A 
 
Commitment to Effective Court Management. 
N/A 
 
Sufficient Staffing and Support. 
By any measure, OCLA is professionally understaffed.  The addition of an Assistant 
Director would increase the agency’s entire staffing to 5 FTE. 
 
What is the impact on other state agencies? 
N/A 
 
What is the impact to the Capital Budget? 
None 
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Is change required to existing statutes, Court rules or contracts? 
No 
 
Is the request related to or a result of litigation? 
No 
 
What alternatives were explored by the agency and why was this option chosen?  
OCLA is already among the leanest agency in state government, and certainly is so 
from a staff-to-agency budget analysis. OCLA manages more than $52M in biennial 
contracts with attorneys, agency service providers and others; or $13M per employee 
per year.  OCLA’s increased portfolio of responsibilities with functionally the same level 
of general agency staffing leads to significantly enhanced risk.  OCLA approaches this 
request reluctantly but has concluded that there are no alternatives but to enhance 
executive level staffing. 
 
What are the consequences of not funding this request? 
Continuing and ever increasing risk to agency operations. 
 
Other supporting materials:  
Click here to enter text. 
Information technology: Does this Decision Package include funding for any IT-
related costs, including hardware, software, services (including cloud-based services), 
contracts or IT staff? 

☒  No  

☐  Yes  
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